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Headteacher – Mr Alex Davies 

Designated Safeguarding Officer – Mrs Cath O’Reilly  

Deputy Designated Safeguarding Officer – Mr Alex Davies  

Governor with Safeguarding Responsibility – Mrs Shirley Williams 

Key Point of Contact for Prevent – Mrs Cath O’Reilly 

Local Authority Designated Officer (LADO) – Paul Rooney 01432 260680  lado@herefordshire.gcsx.gov.uk 

Herefordshire Safeguarding Children Board  
http://hscb.herefordshire.gov.uk (if viewing on Screen ctrl and click to view) 

Stretton Sugwas Academy is committed to ensuring the safety and well-being of all children. It adheres to 
the legal framework; 
 

 Working Together to Safeguard Children (March 2015). 

 The Education Act 2002 s175/s157. 

 Dealing with Allegations of Abuse (DfE 2012). 

 Keeping Children safe in education; information for all schools and college staff (September 
2016). 

 
It is acknowledged that abuse can happen within a family or within an agency whose role is to support and 
protect children/young people but any child can be vulnerable to such abuse. It is the responsibility of us 
all, irrespective of our cultural or work background, to put the welfare of children and young people 
first and to recognise indicators in children and behaviours towards children that can mean that a 
child/young person is at risk. 
 
In order to protect children from emotional, sexual, physical abuse and neglect it is important that the 
procedures contained in this document are followed and that every effort is made to support the pupils. 
Stretton Sugwas Academy has a multi-agency approach with its partners in Herefordshire, to ensure that 
children are safeguarded with a shared objective to keep children and young people safe by contributing 
to: 
 

 Providing a safe environment for children and young people to learn in, and promote well being 
in. 

 Identifying children and young people who are suffering, or are likely to suffer, significant harm 
and taking appropriate action with the aim of making sure they are kept safe at home and at 
school. 

 
This document will be made available through a shared electronic medium and its location will be brought 
to the attention of all staff. 
 
All staff are expected to make themselves familiar with ‘Keeping children safe in education’ (2016) and 
apply the Safeguarding policy as soon as possible after the date of release. 

 

mailto:lado@herefordshire.gcsx.gov.uk
http://hscb.herefordshire.gov.uk/
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Confidentiality 

All incidents relating to child protection will be dealt with in strictest confidence and information will be 
shared with staff on a need to know basis. Parents will be kept informed unless the sharing of information 
with them prejudices any further investigation or may lead to further harm of the child. 

Introduction 

Stretton Sugwas Academy fully recognises the contribution it can make to protect children and support 
pupils in school.  The aim of this policy is to show how we safeguard and promote our pupils’ welfare, safety 
and health by fostering an honest, open, caring and supportive climate.  The pupils’ welfare is of paramount 
importance. 

This policy applies to all staff, governors and visitors to the school. 

Where the Governing Body provides services or activities directly under the supervision or management of 
school staff, the school’s arrangements for child protection will apply.  Where services or activities are 
provided separately by another body, the Governing Body should seek assurance that the body concerned 
has appropriate policies and procedures in place to safeguard and protect children and there are 
arrangements to liaise with the school on these matters where appropriate.   

The School has a Health and Safety policy which is reviewed annually by the H&S Officer and governing 
body.  A copy of this policy is available on the school’s website.  

School Ethos 

The school adopts an open and accepting attitude towards children as part of its responsibility for pastoral 
care. Staff hope that children and parents will feel free to talk about any concerns and will see school as a 
safe place when there are difficulties at home or outside of school.  Children’s worries and fears will be 
taken seriously and children are encouraged to seek help from members of staff. 

Our school will therefore: 

 Establish and maintain an ethos where children feel secure and are encouraged to talk, and are 
listened to 

 Ensure that children know that there are adults in the school whom they can approach if they are 
worried or are in difficulty 

 Ensure a safe physical environment 
 Equip children to make informed choices and decisions 
 Promote children’s self esteem 
 Include in the curriculum activities and opportunities which equip children with the skills they need to 

stay safe from abuse, and which will help children develop realistic attitudes to the responsibilities of 
adult life, particularly with regard to childcare and parenting skills 

 Ensure every effort is made to establish effective working relationships with parents and colleagues 
from other agencies 

 Operate safe recruitment procedures and make sure that all appropriate checks are carried out on 
new staff and volunteers who will work with children, including Disclosure and Barring Service and 
POCA.  

 Provide training for children on staying safe on the internet. This is done during through school lessons 
and assemblies.  The Year 6 children have additional training whilst on Crucial Crew Trip during the 
Summer Term. 
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Children with SEND 

Our school recognises that additional barriers may exist for pupils with SEN, including;  

 Social isolation 

 Reliance on others for personal care 

 Impaired capacity to resist or report abusive behavior 

 Reduced access to someone to tell 

 Especially vulnerable to bullying and intimidation 

 More frequently away from home 

Therefore we ensure we are an inclusive school and follow the safeguarding disabled children guidance. 
(DFE 2009) 

Child Protection Policy  

The designated adult for Child Protection is Mrs Cath O’Reilly and the designated Governor is Mrs Shirley 
Williams.  It is the Governing Body’s duty to ensure the policy is reviewed annually and any deficiencies 
within the Policy addressed immediately. All staff have had appropriate child protection training, which is 
updated at least annually with updates given as necessary throughout the academic year.  

This school follows DCSF guidelines 10/98 which asserts that physical restraint may be used if there is the 
possibility that a child may be about to cause harm to him/herself or to another.  It also asserts that on no 
occasion should such physical contact be used as a punishment.  

All allegations of abuse by or complaints of an adult in school will be dealt with following the Area Child 
Protection Committee procedures. For any complaints about the Headteacher the Chair of Governors 
should be contacted directly.  

The Health and Safety Policy  

The School has a health and safety policy which is monitored and reviewed annually by the H&S Officer and 
governing body.  A copy of this policy is available on the school’s website.  

The LA produces a monitoring checklist, which has to be completed on a yearly basis.  The Health and Safety 
Officer (Mr Alex Davies) and the Governor with responsibility for Health and Safety (at present Glyn Jones) 
oversee the comprehensive list.  Any concerns from staff are reported to any of the above and the head 
teacher and H&S Officer carries out an initial examination assessing what remedial action needs to take 
place.  

Each term there is a fire drill that practices efficient evacuation from the buildings.  The School conducts 
an annual Fire Risk Assessment.   

There is also a General Emergency procedures plan that details what staff and parents should do in the 
case of emergencies. 

Roles and Responsibilities 

All adults working with or on behalf of children have a responsibility to safeguard and promote the welfare 
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of children.  There are, however, key people within schools and the LA who have specific 
responsibilities.  The Designated person is Mrs Cath O’Reilly and the Deputy Designated person is Mr Alex 
Davies. 

On the rare occasions that Mrs Cath O’Reilly or Mr Alex Davies are not in school, Mr Ben Ford (the Deputy 
Headteacher) should be informed. 
 
The designated person for ‘Looked after children’ is also Mrs Cath O’Reilly, as part of this role Mrs O’Reilly 
attends training and will work closely with the virtual headteacher to ensure educational achievement of 
LAC. 
 
The role of the Designated Person (Safeguarding) includes:  
Referrals 

 Refer cases of suspected abuse or allegations to the relevant investigating agencies;  
 Act as a source of support, advice and expertise within the school when deciding whether to make 

a referral by liaising with relevant agencies;  
 Organise appropriate levels of training. New staff will be trained after they join the school. Training 

information is recorded; this is located on the office notice board. 
 Liase with head teacher to inform them of any issues and ongoing investigations and ensure there 

is always cover for this role. 

Training  

 To recognise how to identify signs of abuse (Appendix 4) and when it is appropriate to make a 
referral;  

 Have a working knowledge of how the Local Safeguarding Children’s Board operate, the conduct 
of a child protection case conference, and be able to attend and contribute to these effectively 
when required to do so.  

 Ensure each member of staff has access to and understands the school’s safeguarding policy 
especially new or part-time staff who may work with different educational establishments;  

 Ensure all staff have induction training covering safeguarding issues and are able to recognise and 
report any concerns immediately they arise;  

 Be able to keep detailed, accurate and secure written records of referrals/concerns;  
 Obtain access to resources and attend any relevant or refresher training courses at least every two 

years and updates at least annually.  
 Ensure all members of staff have received WRAP (Workshop on Raising Awareness of Prevent) 

training and regular updates/training are given through the academic year. 

Raising Awareness 

 Ensure the establishment’s safeguarding policy is updated and reviewed annually, and work with 
the governing body regarding this;  

 Where children leave the establishment, ensure their child protection file/notes are copied for the 
new establishment as soon as possible, but transferred separately from the main pupil file. 

The Role of the Head Teacher  

The Head Teacher of the school will ensure that: 
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 The policies and procedures adopted by the Governing Body are fully implemented, and followed 
by all staff;  

 All parents will be advised of the policy on admission and of our professional duty to refer concerns 
to partner agencies;  

 Sufficient resources and time are allocated to enable the Designated Person and other staff to 
discharge their responsibilities, including taking part in strategy discussions and other inter-agency 
meetings, and contributing to the assessment of children;  

 All staff and volunteers feel able to raise concerns about poor or unsafe practice in regard to 
children, and such concerns are addressed sensitively and effectively in a timely manner.  

 Staff affected adversely following their intervention will receive appropriate support.  
 Governors are informed of any Safeguarding concerns that happen in the school. 

The Role of All Staff 

 Monitor the children in our care. 

 To share concerns with Head Teacher and/or designated person.  

 To record accurately and immediately detailed information if a child discloses. (See Guidelines for 
Staff)  - Information is kept centrally in the office for staff involved. 

 

The Role of the Governing Body 

The Governing Body will ensure that:  

 The school has effective policies and procedures in place in accordance with this guidance, and will 
monitor the school’s compliance with them;   

 There is an individual member of the governing body who is the ‘Governor with Safeguarding 
Responsibility’ (currently the Chair of Governors). They provide information and reports to the 
governing body.  However, it is not always appropriate for that person to take the lead in dealing 
with allegations of abuse made against the Head teacher.  That is more properly the role of the 
Chair of Governors or, in the absence of a Chair, the vice chair;   

 In addition to basic safeguarding training, the designated person undertakes training in inter-
agency working that is provided by, or to standards agreed by, the Local Safeguarding Children 
Board, and refresher training at regular intervals, to keep his knowledge and skills up-to-date, and 
provides advice and support to other staff;  

 The Head teacher, and all other staff who work with children, undertakes appropriate training 
which is kept up-to-date by refresher training at three-yearly intervals.  

 Temporary staff and volunteers who work with children are made aware of the school’s 
arrangements for safeguarding and their responsibilities. 

Neither the governing body, nor individual governors, have a role in dealing with individual cases or a right 
to know details of cases (except when exercising their disciplinary functions in respect of allegations against 
a member of staff). It is helpful if members of governing bodies undertake training about safeguarding 
children to ensure they have the knowledge and information needed to perform their functions and 
understand their responsibilities.  
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Procedures 

All children are monitored as part of our commitment to ensure children are safe at school and at home. 
Minor concerns will be discussed with Mrs Cath O’Reilly or head teacher. Well-kept records are essential 
to good child protection practice. All staff are clear about the need to record and report concerns about a 
child or children within our school. The head teacher and Mrs Cath O’Reilly are responsible for such records 
and for deciding at what point these records should be passed over to other agencies.  Child Protection 
records are held separately from a child’s school file and in secure storage. All case notes would be kept 
together to ensure a full picture of the child and issues raised. 

‘Niggles’ sheets are available for all staff to write down any concern, no matter how small.  These are held 
in a file in the heads office and reviewed and observed for patterns for any need to take the matter further. 
Initial reviews take place when the ‘Niggles’ sheets are handed in and a formal review takes place at the 
end of each half term to spot any patterns taking place. 

With any children entering the school, whether starting in reception or a mid-year transfer, liaison will take 
place with previous schools and nurseries to ensure correct and accurate information is transferred across. 

Referral 

Where it is believed a child may be suffering, or at risk of suffering significant harm,  or if a combination of 
factors, a disclosure made by a child or adult or an isolated event causes a raised level of concern, Mrs Cath 
O’Reilly will follow the Herefordshire Safeguarding Board Child Protection procedures. 

Significant harm – Some children are in need because they are suffering or likely to suffer significant harm. 
The Children Act 1989 introduced the concept of significant harm as the threshold that justifies compulsory 
intervention in family life in the best interests of children. (See appendix 8) 

First Aid  

In school there are always trained members of staff to oversee the first aid.  First aid kits are situated in 
the Staffroom, Practical Area and Bumbag in the practical area for playground use. 

When a child is poorly or has suffered an accident in school or on the playground there is a protocol for 
staff to follow:- 

 a trained first aider is consulted  
 if the incident is deemed to be serious it is logged in the accident book 
 for all head injuries a head bump letter is issued – this is graded into 3 colours of Red, Amber and Green, 

depending on the severity.  
 if the severity necessitates a parent is contacted.  

For matters concerning managing medicines and drugs the Health and Safety policy should be consulted.  

For matters of an intimate nature, staff are asked to deal with a child with utmost sensitivity and always to 
seek guidance from the head teacher or deputy.  In almost all situations the parents will be asked to come 
into school immediately so that they are part of the decision making process for such matters.  In rare 
circumstances, the school nurse will be contacted as a matter of utmost urgency before the parent.  
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Site Security  

Stretton Sugwas Academy provides a secure site which is controlled by precise management directives, but 
the site is only as secure as the people who use it.  Therefore all people on the site have to adhere to the 
rules which govern it.  Laxity can cause potential problems to safeguarding.  Therefore:- 

 Gates are kept closed during the school day. A member of staff checks that all gates are securely closed. 
Visitors gain access through the main door.   

 Doors should be closed to prevent intrusion but to facilitate smooth exits. 
 Visitors, volunteers and pupils must only enter through the main entrance and after signing in at the office.  
 Children will only be allowed home with adults with parental responsibility or confirmed permission.  
 Empty classrooms should have closed windows and doors.  
 Children should never be allowed to leave School alone during School hours unless collected by an adult 

such as a parent who is doing so for a valid reason. They should report to the office to do this.   
 Two members of staff are always on duty at break times.  

Attendance  

Excellent attendance is expected of all children, but when children are unwell parents are expected to 
confirm absence by telephone or email on the first day of absence.  

The School works closely with a Welfare officer whenever a child’s attendance and punctuality causes 
concern.  Attendance rates are reported each term to the Governors, annually to the Government and to 
all parents.  Positive measures are in place to encourage children to attend regularly and punctually and 
the school is aware of its right to take legal action against parents who do not ensure good attendance and 
punctuality.  

Approved term-time absences have been an issue and the school has taken steps to encourage parents to 
avoid taking children out of school during term time.   

Appointments of Staff 

All staff that are appointed to work in School have an enhanced DBS Check and prohibition check.  This 
search highlights people who have a criminal record or if previous allegations have been made against 
them.  If staff are found to have a criminal record the appointment is reconsidered by the head teacher 
and the Pay and Personnel Committee of the Governing Body.  The LA is informed directly by the Disclosure 
and Barring Service.  

The head teacher or deputy head sits on all appointment panels where the candidates are external 
applicants.  The head teacher, deputy and a governor (Richard Griffiths) have undertaken the NCSL training 
in Safer Recruitment.  

Employees also fill in and sign a document based on ‘Disqualification by association’. It is part of the 
recruiting process when employing anyone in the school.  This is a self-declaring document where 
individuals are signing that they themselves and also any other person they are living with, do not have any 
conviction outlined in The Childcare (Disqualification) Regulations 2009 document.  Any areas declared are 
discussed with the head teacher and a decision made. 

New staff are inducted into safeguarding practices.    
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Induction of Volunteers  

Volunteers must also have a Disclosure and Barring Service clearance. For extended contact with children, 
when children may be left alone with an adult, or when an adult visitor may be in and around the School 
building a full DBS search will be conducted.  The school secretary performs this.  Visitors who do not yet 
have clearance will not be able to work in school until clearance is gained unless under direct visual 
supervision of the class teacher  

Volunteers who help with any after school clubs must undergo a full DBS search if it is on a regular basis (a 
one off session where they are continually monitored would not require a full DBS).   Records are kept of 
this on the Single Central Record.  

A Single Central Record (SCR) is kept in the office of all staff and volunteers who are DBS cleared. The SCR 
also outlines when DBS checks need renewing. The office staff will advise you when your DBS needs to be 
renewed.  

All volunteers are provided with a safeguarding advice leaflet. 

Welcoming Visitors  

It is assumed that visitors with a professional role i.e. the School Nurse or members of the Police already 
have relevant clearance but the office will 9ehavior to check this before admittance is granted and a note 
will be made of anyone entering without clearance. (See also Site Security). 

The Design of the Curriculum  

The curriculum deals with safeguarding in two ways.  Firstly the curriculum in subjects such as personal 
social and health education discusses relevant issues with the children.  Topics include such themes as 
drugs, sex and relationships and stranger danger.  Children are encouraged to explore and discuss these 
issues.  

Secondly, the curriculum is designed so that safety issues within the subject are discussed and safe 
practices taught, such as using equipment properly in PE and design and technology.  At all times there has 
to be appropriate staffing levels and when the curriculum is taking place out of school, appropriate and 
agreed pupil/adult ratios are maintained.  The lead adult always assesses visits as to the level of risk and all 
trips are finally 9ehavior9d by the Educational Visits Coordinator (currently Alex Davies, Head Teacher).   

Visiting speakers with correct clearance are always welcome into School so that they can give specialist 
knowledge to the children.  

Internet Safety  

Children should be encouraged to use the internet as much as is possible, but at all times in a safe way.  
Parents are asked each year if they agree to their child using the internet while in school, and are requested 
to send in written confirmation.  Pupils are closely monitored whilst using the internet for class project and 
during the school day.  If teachers know of misuse, either by a teacher or child the issue should be reported 
to the head teacher without delay.  

The ICT co-ordinator (Ben Ford) has overall responsibility for internet safety.  The school has an E-Safety 
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policy which is linked to the school’s Anti – Bullying Policy. 

Children at Stretton Sugwas are not allowed to use personal devices whilst at school or during the school 
day. Members of staff are made fully aware the acceptable use of mobile phones and personal devices at 
school (please see paragraph on Photographing, videoing and use of mobile phones) 

Behaviour Policy 

Good 10ehavior is essential in any community and at Stretton Sugwas Academy we have high expectations.  
Although the emphasis is always on the positive there are also times when children have to be disciplined 
in order to maintain the safety and security of all children.  

The school Behaviour Policy details this.  

Anti-Bullying Policy 

At Stretton Sugwas Academy we have a detailed Anti Bullying Policy (linked with E-Safety). The School’s 
response to this is unequivocal.  

Adults must be informed immediately and action will take place. 

Children are told that silence is the bully’s best friend.  Although bullying in this school is rare the school 
always acts swiftly with a process of investigation, communication and action.  Bullying will not be 
tolerated.  

The Anti-Bullying Policy is available from the school office and on ‘posh’ staff and the school’s website.  

Peer-on-peer abuse 

There is no clear boundary between incidents that should be regarded as abusive and incidents that are 
more properly dealt with as bullying, sexual experimentation etc. This is a matter of professional 
judgement. 
 
If one child or young person causes harm to another, this should not necessarily be dealt with as abuse: 
bullying, fighting and harassment between children are not generally seen as child protection issues. 
However, it may be appropriate to regard a young person’s behavior as abusive if: 
 

 There is a large difference in power (for example age, size, ability, development) between the 
young people concerned; or 

 The perpetrator has repeatedly tried to harm one or more other children; or 
 There are concerns about the intention of the alleged perpetrator. 

 
Children are vulnerable to abuse by their peers. Such abuse should be taken as seriously as abuse by 
adults and should be subject to the same child protection procedures.  
 
Professionals should not dismiss abusive 10ehavior as normal between young people and should not 
develop high thresholds before taking action. 
 
Professionals should be aware of the potential uses of information technology for bullying and abusive 
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behavior between young people. 
 
The alleged perpetrator is likely to have considerable unmet needs as well as posing a significant risk of 
harm to other children. Evidence suggests that such children may have suffered considerable disruption 
in their lives, may have witnessed or been subjected to physical or Sexual Abuse, may have problems in 
their educational development and may have committed other offences. They may therefore be 
suffering, or at risk of Suffering, Significant Harm and in need of protection. Any long-term plan to reduce 
the risk posed by the alleged perpetrator must address their needs. When dealing with peer-on-peer 
abuse it is important to remember 
 
It is not enough to respond to incidents as they arise: all agencies that work with children should strive to 
create an environment that actively discourages abuse and challenges the attitudes which underlie it. See 
Anti-bullying policy. It must be remembered that peer-on-peer abuse can be from male to male, female 
to female and female to male as well as male to female. 
 
Protective Behaviors 
As part of safeguarding our children, Mrs O’Reilly has attended a 2 day Protective Behaviours training 
course. The two main messages from this were; “We all have the right to feel safe all the time.” and “We 
can talk with someone about anything, even if it is awful or small.”. As a school we feel these messages 
encourage children to be open and will help to identify issues before they become a problem. The 
themes are reinforced in PSHE lessons and especially during ’anti-bullying’ week. Staff meetings have 
been focused on this training and whole school approaches have and will continue to take place. 
 

Photographing, videoing and use of mobile phones in the Early Years and Primary Phases 

There has been a lot of controversy recently about adults photographing and filming young people.  The 
concerns are genuine, however at Stretton Sugwas we have taken a sensible, balanced approach, which 
allows parents to photograph and film providing they follow certain guidelines:- 

 Parents who do not wish for their child to be photographed or filmed are asked to inform the school in 
writing. 

 A list of children who may not be photographed is kept.  
 Photography and video is not permitted if this affects the children identified on the list and contravenes 

the parent or guardians wishes.   

Stretton Sugwas Academy imposes the acceptable use of ICT and mobile phones for school- based 
employees. Its purpose is to minimise the risk to pupils of inappropriate contact from staff, to protect 
employees and schools from litigation and to minimise the risk to ICT systems. 

Stretton Sugwas Academy expects e-mail to be used primarily for school business. However, with regard 
to personal use, employees are expected to use discretion and common  sense in its usage. Taking this 
approach will help operations to run efficiently without a heavy policing/monitoring policy. 

All staff within school using a mobile phone are aware that using a mobile phone inappropriately could 
result in disciplinary action. 

Visitors, helpers and parents are to follow the same rules as staff where a common sense approach is used.  

 

http://trixresources.proceduresonline.com/nat_key/keywords/sexual_abuse.html
http://trixresources.proceduresonline.com/nat_key/keywords/significant_harm.html
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Whistle Blowing 

If members of staff ever have any concerns about people working in the school, paid or unpaid, they have 
a professional duty to inform the management accordingly.  This can be done in writing or verbally but staff 
should be able to discuss issues in the confidence that any such matter will be dealt with sensitively and 
with the necessary degree of confidentiality.  For further information, please see the school’s Whistle 
Blowing Policy.    

Other areas of concern 

It must also be noted that there are a number of other safeguarding concerns which may impact on the 
well-being, health and safety of a Child or Young person and which may result in the Child being in 
need or at risk of harm or significant harm. As detailed in Keeping Children Safe in Education 2014 these 
safeguarding issues may cover any of the following areas: 
(N.B. Hyperlinks have been included to relevant guidance notes etc in each of the following safeguarding 
areas bullet pointed below for reference) 
 

 Child sexual exploitation 

 Bullying including cyber bullying 

 Domestic Violence 

 Drugs 

 Fabricated or induced illness 

 Faith abuse 

 Female genital mutilation 

 Forced marriage 

 Gangs and youth violence 

 Gender-based violence/violence against women and girls (VWAG) 

 Mental Health 

 Private fostering 

 Radicalisation (please also see Appendix 9 on Combatting Extremism) 

 Sexting 

 So-called honour based violence 

 Teenage relationship abuse 

 Trafficking 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.gov.uk/government/publications/what-to-do-if-you-suspect-a-child-is-being-sexually-exploited
https://www.gov.uk/government/publications/preventing-and-tackling-bullying
https://www.gov.uk/domestic-violence-and-abuse
https://www.gov.uk/government/publications/drugs-advice-for-schools
https://www.gov.uk/government/publications/safeguarding-children-in-whom-illness-is-fabricated-or-induced
https://www.gov.uk/government/publications/national-action-plan-to-tackle-child-abuse-linked-to-faith-or-belief
https://www.gov.uk/government/publications/female-genital-mutilation-multi-agency-practice-guidelines
https://www.gov.uk/forced-marriage
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/226293/Advice_to_Schools_and_Colleges_on_Gangs.pdf
https://www.gov.uk/government/policies/ending-violence-against-women-and-girls-in-the-uk
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/317288/Mental_health_and_behaviour_in_schools.pdf
https://www.gov.uk/government/publications/children-act-1989-private-fostering
https://www.gov.uk/government/publications/channel-guidance
http://ceop.police.uk/
https://www.justiceinspectorates.gov.uk/hmic/our-work/so-called-honour-based-violence/
https://www.gov.uk/government/collections/this-is-abuse-campaign
https://www.gov.uk/government/publications/safeguarding-children-who-may-have-been-trafficked-practice-guidance
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Appendix 1 
Dealing with Disclosure of Abuse and Procedure for Reporting Concerns 

 
In summary, school staff hearing an allegation from a child that abuse has, or may have, 
occurred should: 

 RECEIVE what is said; 
o accept what is said – you do not need to decide whether or not it is true; 
o listen without displaying shock or disbelief. 

 

 REASSURE the pupil; 

 
o acknowledge his/her courage in telling; 
o not promise confidentiality; 
o remind him/her that he/she is not to blame – avoid criticising the alleged 

perpetrator; 
o not promise that “everything will be alright now” (it might not be). 

 

 REACT and respond to the pupil but do not interrogate him/her; 
 

o avoid leading questions but ask open ended ones (such as How? What? etc); 
o clarify anything you do not understand; 
o explain what you will do next. 

 

 RECORD the discussion; 

 
o make notes as soon as possible – during the interview if you can; include: 

 
 time; 
 date; 
 place; 
 the pupil’s own words – do not assume – instead ask 

e.g. “Please tell me what xxxxx means”. 
 

o describe observable behaviour; 
o do not destroy your original notes – they may be needed later on. 

 

 SUPPORT the pupil; 

 
o consider what support is needed for the pupil; 
o ensure you are supported – such interviews can be extremely stressful; 
o Immediately talk to the Designated Safeguarding Officer (Cath O’Reilly) or the 

Deputy DSO (Alex Davies). 
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Appendix 2 
Useful Contacts, Websites and Resources 

 

HSCB: hscb.herefordshire.gov.uk 
 

Herefordshire Children’s Services 
In office hours: MASH (Multi agency Safeguarding Hub) 

 

01432 260800 
www. Herefordshire.gov.uk/MASH  
FAST: 01432 261628 
Out of office hours: Emergency Duty Team 01905 768020 

 

Independent Chair of HSCB: Dave McCallum 07805 180368 
Dave.McCallum@herefordshire.gov.uk 01432 260100 
West Mercia Police 08457 444888 
Local Safeguarding Children’s Board HSCB 01432 260119 
http://www.proceduresonline.com/west%20mercia%20consortium/ 
Herefordshire Women’s Aid 01432 356146. 
Local Authority Designated Officer LADO - Paul Rooney 
260680   

01432 260680 
lado@herefordshire.gcsx.gov.uk 
NSPCC Helpline 

 

0808 800 5000 
 
 

NSPCC Whisleblowing helpline 
Herefordshire PCT Safeguarding Advice 

0800 028 0285 
01432 363916 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.herefordshire.gov.uk/hscb
https://www.herefordshire.gov.uk/mash
mailto:Dave.McCallum@herefordshire.gov.uk
http://www.proceduresonline.com/west%20mercia%20consortium/
mailto:lado@herefordshire.gcsx.gov.uk
mailto:lado@herefordshire.gcsx.gov.uk


15 
 

 
 
 
 
 

Appendix 3 
 

Early Years 
 
 
This policy has been written taking into account the ‘Statutory Framework for the Early Years Foundation 
Stage’. The procedures in the policy apply equally to the EYFS children at Stretton Sugwas Academy. 
 
EYFS coordinator has received training in Safeguarding (Designated Safeguarding officer) and knows the 
procedures if they have a safeguarding concern about a child.  
 
All other members receive appropriate training requirements for Safeguarding and are made aware of this 
school policy, along with Keeping Children Safe Document and Statutory Framework sighted above. 

To further ensure safety of children in EYFS employees fill in and sign a document based on ‘Disqualification 
by association’.  It is part of the recruiting process when employing anyone in the school. This is a self-
declaring document where individuals are signing that they themselves and also any other person they are 
living with, do not have any conviction outlined in The Childcare (Disqualification) Regulations 2009 
document.  Any areas declared are discussed with the head teacher and a decision made. 

For use of mobile phones and cameras in the EYFS setting, please refer to the section - Photographing, 
videoing and use of mobile phones  
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Appendix 4 
 

Definitions and Signs of Abuse 
Taken from: - What to do if you’re worried a child is being abused. 

(DCSF HM Government non Statutory guidance) ISBN: 978-1-84478-867-5  
 

Physical abuse: 
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, 
suffocating, or otherwise causing physical harm to a child.  Physical harm may also be caused when a parent 
or carer fabricates the symptoms of, or deliberately induces illness in a child. 
 
Emotional abuse: 
Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and persistent 
adverse effects on the child’s emotional development.  It may involve conveying to children that they are 
worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person.  It may 
feature age or developmentally inappropriate expectations being imposed on children. These may include 
interactions that are beyond the child’s developmental capability, as well as over protection and limitation 
of exploration and learning, or preventing the child from participating in normal social interaction.  It may 
involve seeing or hearing the ill treatment of another.  It may involve serious bullying, causing children 
frequently to feel frightened or in danger, or the exploitation or corruption of children.  Some level of 
emotional abuse is involved in all types of maltreatment of a child, though it may occur alone. 
 
Neglect: 
Is the persistent failure to meet a child’s basic physical and / or psychological needs, likely to result in the 
serious impairment of the child’s health or development.  Neglect may occur during pregnancy as a result 
of maternal substance abuse.  
Once a child is born, neglect may involve a parent or carer failing to: 
 

 Provide adequate food, clothing and shelter (including exclusion from home or abandonment) 

 Protect a child from physical and emotional harm or danger 

 Ensure adequate supervision (including the use of inadequate care-givers) 

 Ensure access to appropriate medical care or treatment. 

 It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 
 
Sexual abuse 
Involves forcing or enticing a child or young person to take part in sexual activities, including prostitution, 
whether or not the child is aware of what is happening.  The activities may involve physical contact, 
including penetrative (e.g. rape, buggery or oral sex) or non penetrative acts.  They may include non-
contact activities, such as involving children in looking at, or in the production of, sexual online images, 
watching sexual activities, or encouraging children to behave in sexually inappropriate ways. 
 
 
Possible Signs of Abuse 
Physical Abuse 

 Unexplained injuries or burns 

 Untreated injuries 
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 Bald patches 

 Withdrawal from physical contact 

 Arms and legs kept covered in hot weather 

 Fear of returning home 

 Self-destructive tendencies 
 
Burns and Scalds, be suspicious of: 

 Clear outlines (e.g. sock and glove effect) 

 Burns of uniform depth covering large area 

 Splash marks above main scald (throwing of hot liquid) 

 Small round burns 

 Friction burns (especially in very young children) 
 
Sexual Abuse 

 Sexually precocious behaviour 

 Sexualised drawings and play 

 Sudden poor performance at school 

 Regression e.g. to bedwetting , soiling 

 Poor self esteem 

 Psychosomatic symptoms e.g. headaches, abdominal pain 

 Self – mutilation 

 Confusion of affection with sexual behaviour 

 Promiscuity 

 Eating disorders 

 Sleep disturbance 

 Withdrawal and depression 

 Running away 
 
Neglect 

 Short stature and underweight for chronological age 

 Cold skin, mottled pink or purple 

 Swollen limbs with pitted sores which are slow to heal 

 Constant hunger 

 Dry, sparse hair 

 Unresponsive 

 Stays frozen in one position for unnaturally long time 
 
Emotional Abuse 

 Significance in relation to all abuse 

 Over-reaction to mistakes 

 Behaviour such as rocking, hair twisting, thumb sucking 

 Extremes of passivity or aggression 
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Appendix 5 

School’s Safeguarding Leaflet given out to parents and volunteers 
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Appendix 6 

The Role of All Staff copied from the policy 

 Monitor the children in our care. 

 To share concerns with Head Teacher. 

 To record accurately and immediately detailed information if a child discloses. (See Guidelines for Staff)  

Guidelines for Staff 

 Cath O’Reilly is the designated member of staff for Child Protection. 

 Any concerns about a child should be referred to her or to head teacher. 

 Even apparently minor concerns should be discussed confidentially. Niggles sheet used. 

 If you see a suspicious injury or mark, do not ask the child to undress, or examine him/her. Make your 
concern known to Mrs Cath O’Reilly or Mr Alex Davies, completing a ‘niggles’ sheet I detail. 

 If a child says something strange or worrying (e.g. sexually inappropriate) do not pursue the comments but 
report this immediately in confidence to Mrs Cath O’Reilly or Mr Alex Davies. 

 Do not seek corroboration of a child’s remarks with other staff or with the child’s parents or carers. 

 For your own protection read carefully the LA child protection guidance and follow the simple rules below. 

 Keep body contact with children to a minimum – touching hands, shoulders, head is acceptable when giving 
first aid or helping a young child change after any accident. If possible in toilet accidents let the child wipe 
themselves. If this is not possible and if another member of staff is unavailable to act as ‘chaperone’ inform 
Mrs Cath O’Reilly or Mr Alex Davies that you have dealt with a personal hygiene matter on your own. It is 
also a good idea to inform parents at the end of the day. (Special circumstances sometimes apply with 
S.E.N. children) 

 Avoid one to one situations with children wherever possible, especially in counselling or disciplinary 
situations. This is especially important with older children when two staff should always be present. 

 Always ensure that supervising staff know your whereabouts and what you are doing. 
 
Disclosure 

 If a child discloses do not give a blanket promise to keep a secret. Report the incident to Cath / Alex 
immediately. 

 Do listen to the child rather than directly questioning him/her.  

 Do be aware that the child may appear to talk about trivial matters initially. 

 Do make a note of the discussion, recording the timing, setting and those present as well as what was said. 

 Don’t stop a child who is recalling potentially significant events. 

 Do record all subsequent events up to the time of any formal interviews with the child. 

 During a disclosure try to: 

 reassure the child that he/she is doing the right thing, 

 respond sensitively and accept what the child is saying 

 Do not ask any questions or for further clarification. 

 Do not promise to keep this a secret. You must say that you will need to ask for help with this matter. 
 
On the rare occasions that Mrs Cath O’Reilly or Mr Alex Davies are not in school, Mr Ben Ford (Deputy 
Head) should be informed of any issues. 
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Appendix 7 

 
Common Assessment Framework (CAF) 

 
As from March 31st 2009 CAF (Common Assessment Framework) replaced in Herefordshire the Child 
Concern Model. The aim of CAF is to identify, at the earliest opportunity, a child or young persons additional 
needs which are not being met by the universal services they are receiving, and provide timely and co-
ordinated support to meet those needs. Completing a CAF may lead to a referral for social work support. 
It is a key component of the Every Child Matters: Change for Children Programme. 
 
If we feel a child has additional needs under the 5 ECM outcomes, discussions will take place between the 
child, parents and staff and if agreed a CAF will be initiated. 
 
Mrs Cath O’Reilly (Designated Safeguarding Officer) and Mrs Jacci Gardner (Learning Mentor) have received 
CAF training.  
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Appendix 8 

Concept of significant harm 

 

The Children Act 1989 introduced the concept of significant harm as the threshold that justifies 
compulsory intervention in family life in the best interests of children. The local authority is under a duty 
to make enquiries, or cause enquiries to be made, where it has reasonable cause to suspect that a child is 
suffering, or likely to suffer significant harm (s.47). A court may only make a care order (committing the 
child to the care of the local authority) or supervision order (putting the child under the supervision of a 
social worker, or a probation officer) in respect of a child if it is satisfied that: 

 the child is suffering, or is likely to suffer, significant harm; and that the harm or likelihood of harm is 
attributable to a lack of adequate parental care or control (Section 31 of the Children Act 1989) .  

Section 120 of the Adoption and Children Act 2002, updates the definition of "harm" in the Children Act 
1989 s.31(9). The addition is "including for example, impairment suffered from seeing or hearing the ill-
treatment of another" and has the effect of strengthening the case for significant harm through domestic 
violence, or the abuse of another in the household. This came into effect on 31st January 2005. 

Sometimes, a single traumatic event may constitute significant harm, e.g. a violent assault, suffocation or 
poisoning. More often, significant harm is a compilation of significant events, both acute and long-
standing, which interrupt, change or damage the childs physical and psychological development. 

There are no absolute criteria on which to rely when judging what constitutes significant harm. 
Consideration of the severity of ill-treatment may include the degree and the extent of physical harm, the 
duration and frequency of abuse and neglect, and the extent of premeditation, degree of threat and 
coercion, sadism, and bizarre or unusual elements in child sexual abuse. Each of these elements has been 
associated with more severe effects on the child, and/or relatively greater difficulty in helping the child 
overcome the adverse impact of the ill-treatment. 

To understand and establish significant harm, it is necessary to consider: 

 the family context; the child's development within the context of their family and wider social and 
cultural environment; any special needs, such as a medical condition, communication difficulty or 
disability that may affect the child's development and care within the family; the nature of harm, in terms 
of ill-treatment or failure to provide adequate care; the impact on the child's health and development; 
and the adequacy of parental care. 

 

 

 

 

 

 

 

 

 

http://www.hmso.gov.uk/acts/acts1989/Ukpga_19890041_en_1.htm
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Appendix 9 

Statement on the duty to combat extremism 

1. This Statement has been agreed in order to make clear the response of Stretton Sugwas Academy to 
the legal duties described in Part 2 of the Independent School Standards as amended by the Education 
(Independent School Standards) (England) (Amendment) Regulations 2012. It is a summary of our existing 
policy and practice rather than a new departure but has the status of a policy of the Governing Body.  
 
2. The Statement will be reviewed annually within the Safeguarding Policy  
 
DUTIES OF MEMBERS OF STAFF  
3. All members of staff are made aware through the process of Performance Management of their 
fundamental responsibilities in this area. The Performance Management Policy for Teachers requires 
reviewers to evaluate their reviewees against the Standards for Teachers, including these elements in 
Part 2 of the Standards:  

 “showing tolerance of and respect for the rights of others;  

 “not undermining fundamental British values, including democracy, the rule of law, individual 
liberty and mutual respect, and tolerance of those with different faiths and beliefs;  

 “ensuring that personal beliefs are not expressed in ways which exploit pupils’ vulnerability 
or might lead them to break the law.”  

The Performance Management Policy for Support Staff contains an equivalent requirement.  
 
4. Teachers must not promote partisan political views in the teaching of any subject and are required to 
ensure that whenever political issues are brought to the attention of pupils a balanced presentation of 
the opposing views is offered. This requirement applies not only during scheduled lessons but in all other 
contexts. As indicated in Schedule 1 of the Disciplinary Procedure, any teacher failing to comply with 
these requirements would be liable to disciplinary action.  
 
5. Staff should be aware of the government’s counter-terrorism strategy through the PREVENT 
programme – DfE Document ‘The Prevent Duty’ (June 2015).  Concerns should be passed on in line with 
Safeguarding procedures. All teaching staff and teaching assistants who have direct contact with children 
will complete online training on the Channel General Awareness module. Certificates of this training and 
a register, signed that The Prevent Duty document has been read. 
 
THE CURRICULUM AND COMBATING EXTREMISM  
6. The School’s Charter of Values informs the curriculum, as it does all aspects of our work. The values 
include the following, which help to set the context for our corporate attitude to extremism: vigour and 
optimism in embracing the future; acceptance of personal responsibility; equal value accorded to all 
persons; courtesy, self-discipline and respect for others; honesty, moral courage and integrity; and good 
fellowship.  
 
7. The promotion of both (a) personal responsibility, understanding of the differences between right and 
wrong and respect for the civil and criminal law and (b) an understanding of how individuals can 
contribute to the wellbeing of those in the locality and beyond are addressed in many different subjects 
and contexts, including assemblies (see statement on Citizenship).  
 
8. Stretton Sugwas Academy takes pride in the personal and spiritual development of its young people 
and seeks to provide every opportunity for pupils to become positive and emotionally resilient adults 
with the knowledge and confidence to stand by their own convictions. Some of the most valuable work at 
Stretton Sugwas Academy in combating extremism is carried out in Religious Education lessons.  
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Safeguarding & Child Protection 
Designated Staff 

 
 
 

Title Named Person 

Designated Safeguarding Officer Mrs Cath O’Reilly 

Deputy Designated Safeguarding Officer Mr Alex Davies 

Governor responsible for Safeguarding & 
Child Protection 

Mrs Shirley Williams 

Key point of contact for Prevent Mrs Cath O’Reilly 

SENCO (Special Educational Needs 
Coordinator) 

Mrs Sue Atkinson 

Governor responsible for SEN Mrs Judith Dawkins 

Designated Teacher for LAC (Looked After 
Children) 

Mrs Cath O’Reilly 

Governor Responsible for Looked after 
Children 

Mrs Claire McDougal 

School Learning Mentor – for SEN and 
Pupil Premium 

Mrs Jacci Gardner 

CAF (Common Assessment Framework) 
Practitioners 

Mrs Cath O’Reilly 
Mrs Jacci Gardner 

 
 

All staff receive regular (termly) training on Safeguarding 
The Designated and Deputy Designated Safeguarding Officers receive 

National refreshers at least every 2 years 
Our Safeguarding and Child Protection Policy is reviewed and updated 

annually and can be found on our school website. 
www.strettonsugwas.com/policies 

 

http://www.strettonsugwas.com/policies

