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I accept that as accounting officer of Stretton Sugwas C of E Academy I am responsible and 

accountable for ensuring that the academy delivers good value in the use of public resources. I am 

aware of the guide to academy value for money statements published by the Education Funding 

Agency and understand that value for money refers to the educational and wider societal outcomes 

achieved in return for the taxpayer resources received. 

 
 
 

I have set out below how I have ensured that the academy’s use of its resources has provided 

good value for money during the academic year. 

 
 
 

Improving educational results 
 

• Our broad and balanced curriculum ensures all pupils have the opportunity to raise their 

individual levels of attainment. 

•We regularly review the staffing structure to ensure staff are efficiently deployed and are 

appropriately qualified and experienced specialists and enthusiasts. 

•We bring in additional staff to target key curriculum areas, such as providing expert tuition in music 

and team teaching of the PE curriculum with a sports specialist. We also provide targeted support 

for students as appropriate, such as individual and small group intervention with teaching 

assistants, along with 1:1 tuition with a teacher. 

•We focus on the differing needs of every individual pupil. This is reflected in the outcomes for 

Service Children and FSM pupils. 

•We have good tracking systems to record all aspects of student data including progress through 

school and to ensure that interventions and support are targeted to achieve Value for Money. 

•We have produced excellent outcomes for our FSM students ensuring the school continues to 

close the gap for those identified. Pupil Premium monies have been allocated to optimal effect, as 

illustrated by the detailed breakdown on the School website. 

 



Financial Performance 
 

•Financial governance and oversight is strong, with appropriate members on the Governors 

Finance Subcommittee.  Regular visits are made by the Responsible Officer to audit all financial 

processes are followed.  

•Financial records are checked regularly and reconciled monthly to ensure value for money. 

•Spending proposals are costed and presented to Senior Leaders I Governors and then 

challenged appropriately. 

•Regular budget updates are provided, which enables both short and long term budget decisions 

to be made appropriately. 

•The Headteacher and Business Manager have been influential in driving down costs through better 

procurement and negotiation throughout 2015/16. 

•All contracts are reviewed on an annual basis to ensure they are still fit for purpose and best value 

for our school.  

•Contracts have been taken where better Value for Money can be achieved, such as HR Support 

and Payroll. Other SLA’s have also been out sourced, such as, Admissions and EVOLVE. 

•School identifies where any areas are significantly over or under spent and are thoroughly 

investigated and assurances provided that ‘the spend’ is appropriate to our school.  

•The school ensures that tenders/quotes are obtained as appropriate to ensure Value for Money 

with all major projects. A minimum of 3 quotes are obtained before spending for any major projects. 

•Cash flow forecasts are used to identify and invest surplus cash balances to maximise bank 

interest receivable. 
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